
  
WorkFirst Customized Community Initiative   

2004-2005 
 
Name of Sponsoring LPA:  Clark/Skamania County Local Planning Area ______________  
Contact Person:  Melodie Pazolt – Chair __________________________________________   
Agency or Organization:  Columbia River Mental Health Services_______________________   
Telephone:  360-750-7010 ______________________________________________________  
E-mail:    Melodiep@crmhs.org __________________________________________________  
 
 
 
Target Population & Implications to Caseload: 
 
The WorkFirst Clark/Skamania County Local Planning Area identified a population that we propose 
serving through a customized approach.  Through our research, it was indicated that the vast majority of 
the individuals who are pregnant or parenting with a Pregnancy to Employment Indicator (PI) code are 
not historically well served.  On average, once a person is coded as PI her activities decrease, steps 
toward independence or employment initially implemented cease, supports or community resources are 
put on hold throughout the individuals “deferral to activities”.    Our proposal will identify those 
individuals and develop strategies toward activities that will continue throughout pregnancy and post 
delivery.  This is a voluntary program that does not result in sanction for non-compliance.  Rather, those 
parents choosing not to participate will be returned to the current and established WF program for 
participation.  
 
Through discussions at our LPA meetings, we identified many barriers facing the general PI caseload.  
Our initial demographics research identified approximately 475 were in the PI component.  Of those, 
230 individuals are currently pregnant.  Our belief is that many of them do not currently hold a high 
school diploma or a GED.  A significant number of individuals do not have stable housing, viable work 
history, or reliable transportation.  In addition, few of them have completed any type of parenting 
classes.  Many of the individuals are only involved in activities to prepare for going to work through 
WorkSource.  Once pregnancy is indicated, the intensity of the services stops, thereby leading to the 
perception that once they are pregnant, they are unemployable.   
 
Another perceived barrier for this population is the unwillingness or fear of leaving newborn or infant 
children in daycare settings.  It appears their knowledge of the resources, how to identify a provider for a 
younger child or appreciation of the childcare system is lacking.   
 
Our proposal will focus on continuing services and actually expanding the services to the PI coded 
population.  By focusing on self-sufficiency and expanding the activities during this “deferral” period 
we hope to sustain the efforts prior to being coded as PI.  Our proposal will separate out parents who are 
PI eligible population to participate in activities that will focus on self-sufficiency, career planning, 
assessment, parenting skills, nutrition, education about resources for the childcare system and how to 
interview childcare providers who take newborns along with a continuous focus on employment and 
employment retention. (Please note the attachment documenting the availability of childcare and infant 
care).   
 



Program Description: 
 
Every customer entering the PI track will be triaged based on the multi-disciplinary team structure 
(MDT) and directed to an alternative set of bundled WorkFirst requirements. (The LEP pathway is an 
example of the type of separate track).  The goal is to use the defined period of PI eligibility to involve 
the customers in a series of activities designed to prepare them and the entire family for self-sufficiency.  
The PI time period could consist of activities such as completing their GED, parenting classes, obtaining 
stable housing, budgeting classes, nutrition information, and/or obtaining mental health services.  By 
coordinating with our community partners, a set of activities will be outlined.  Based on the results of 
the triage and assessments completed the individual will have a plan including many of the following: 
 
 
ACTIVITIES: 

• Completion of education. GED, HS, or vocational specific classes. 
• Parenting classes 
• Nutrition education 
• Housing classes  
• Budgeting activities 
• Family planning  
• Employability assessment (possibly utilizing WorkKeys) 
• Peer group seminars 
• Resource utilization classes especially child care information 
• Introduction to mental health, drug and alcohol, and family violence information  

 
Specific Details: 
A case manager and a social worker from the CSO will serve as the lead staff and will coordinate triage 
meetings.  The Triage (MDT) team will have assigned staff from participating LPA agencies. One 
worker from each agency will be identified to provide resources and serve on the Triage team and will 
be familiar with the customers in the target population. This group of workers will meet at least once a 
month to review programs and cases to insure continuity and coordination.  This would be similar to the 
model being utilized by the Coordinated Service Initiative MDT.  The LPA partners will mutually 
develop individualized plans that include identified activity modules to achieve the expected outcomes, 
including employment.  
 
A Case Manager or Social Worker will contact every customer at least every other week.  Home visits 
will be part of the project and an ongoing activity for the social worker.  The group activities will be 
coordinated by the workgroup and offered by the existing LPA member agency with the corresponding 
expertise.  Customers will be expected to participate for the entire PI eligibility period. The activities 
will be structured in accordance with the progress of the pregnancy and the growth of the child. 
 
Job search will be included when the customer requests it and the review team supports that activity.  If 
the customer wants to do job search only she will be referred back to the current WF program for Job 
Search services.  The services and participation in this project will be bundled according with the plan 
that the customer and the team establish.  
 
Over the duration of the project, the LPA will track and collect data on the total number of PI customers, 
the number who choose to participate in this project, and the number and type of activities they 
complete. 
 



Policy/Procedural Flexibility Request:  
 
We are requesting an exception to policy that allows for participation in this program to satisfy WF 
participation requirements during the first and second trimesters of pregnancy and for nine months 
following the three-month newborn exemption period for all new parents. 
 
We are requesting technical support in the form of BarCode data collection and e-JAS identifiers for this 
population, such as a new contractor code.    
 
Goals and Outcomes: 
 
Our goal is to offer these project services to identified customers that are coded PI and/ or are pregnant.  
We will not adjust the sanction rules.  We hope to reduce the sanction rate, increase participation, 
increase education certificate completion, develop more stable housing, increase countable activities as 
well as increase the effectiveness of Community Jobs, WorkFirst activities through WorkSource, and 
Customized Job Skill Training and other training through Clark College. 
 
Specifically, outcomes will consist of assisting pregnant and parenting WF participants to achieve: 
 

• Completion of GED  
••    Completion of Parenting, Nutrition, Budgeting, Child Care, Housing and other education classes.
••  Participation in a childcare education class or activity.   
••  Completion of an employability assessment  
••  Entered Employments  
••      Employment leading to self-sufficiency  

  
  
PPAARRTTNNEERRSS  WWOORRKKIINNGG  TTOOGGEETTHHEERR  FFOORR  TTHHEE  CCOOMMMMUUNNIITTYY::  
Employment Security, OTED, Clark College, Columbia River CSO, Stevenson CSO, Partners In Careers, Vancouver Housing Authority, Nelson 
and Assoc., SCA Pacific, Clark County Dept. of Community Services & Corrections, Division of Child Support, WPLEX, Educational Service 
District 112, Clearview Employment Services.  


	 

